
Benchmarking made easy 
So you think?

austincc.edu



Agenda

“The 
Snapshot” 

Benchmarks Peers Metrics Questions



“The” 
Snapshot



“The” 
Snapshot

data



Benchmarks



The metrics



Peers



Ended 
with this 
for IPEDS 
and 
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Question
What is the number one 

rule of thumb metrics 
development
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You get a metric

You get a metric
You get a metric

You get a metric
You get a metric



When is 
enough,

enough? 



Strategic Planning metrics



Strategic Planning metrics



Metrics… 
What more? 
Can you say 

VFA



What you say? Student Success 
Metrics



Metrics “Bloody metrics”



Question

How many metrics 
are in NCCBP



“The” 
Snapshot
data



Don’t break the formulas



Trending



First 
things first



Benchmarks – WHY NCCBP

1. Statistically grounded data
2. Variety of metrics across many 

areas of an institution
3. Many peers to select from
4. Ease of use and reporting
5. Cost effective
6. SACSCOC metric alignment



Do you 
know how 
they did 
this? 





Questions

Daniel J Chupe-O’Hanlon MS
Institutional Research Analyst / Labor Market 
Research

Office of Institutional Research and Analytics
Phone: o: 512-223-7585 fax: 512-223-7929
Email: dohanlon@austincc.edu
Calendar: ACC office calendar
Pronouns He/ His/ Him/ Himself

https://www.austincc.edu/oiepub/
mailto:dohanlon@austincc.edu
https://calendar.google.com/calendar?cid=ZG9oYW5sb25AYXVzdGluY2MuZWR1
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