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Telling a Piece of the Enrollment Story

• It's crucial for universities and colleges to use data to 
meet their enrollment and retention goals.

• Enrollment tracking summaries communicate current and 
trend enrollment data.

• Communicate to Key Stakeholders
– Broaden the network of stakeholders beyond President’s 

cabinet



First, A few questions first.



Communicating to Stakeholders

• Provide context as needed for summary

• Provide trend data and comparisons

• Highlight areas of growth/concern



A Little History

• JCCC knew we needed to be aware of enrollment prior to 
the official census date.

• Provide observations of where enrollment was compared 
to previous terms.

• We did not have a fancy tool – or a magic button
– Started with script to extract headcount & credit hours and 

inserted into a spreadsheet.
– Calendar vs. Days from Census



A Little History





Student Demographics



Student Demographics



Credit Hours



Highlight Key Findings/Metrics



What is the Next Question Leadership Asks?



How do we compare to 
others?



NHEBI’s Enrollment Tracking for 
Community Colleges

Benchmarks of enrollment to know how your 
institution compares nationally and to peers 
during the registration process , not only once 
it is done. https://nccbp.org/benchmarks-et

Headcount & Student Credit Hours

https://nccbp.org/benchmarks-et


Enrollment Tracking: Input 



Enrollment Tracking: Input



Enrollment Tracking SP21: Peer Groups



Enrollment Tracking SP21: Peer Groups



Not Tracking Enrollment……
- Simple solution: Begin with the NHEBI tracking tool & 

begin sharing out.

- For an in-house report, what should I be thinking 
about?

- Difficulties:
– Start collecting 
– New metric without historic data.

- Anything else?



Take Away

• Communicate the tracking summary along with needed 
context frequently to a variety of campus stakeholders
– Send emails
– Provide updates during meetings
– Engage in discussion related to observations
– Welcome feedback!!



For more information contact:
• Michelle Taylor, Senior Research Analyst

– National Higher Education Benchmarking Institute
– michelletaylor@jccc.edu

• Natalie Alleman Beyers, Director
– Institutional Planning & Research
– nalleman@jccc.edu

• Mark Gordon, Senior Data & Research Analyst
– Institutional Planning & Research
– hgordon3@jccc.edu
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